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LiveSafe
Letõs talk health, safety and wellbeing
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Metric Variance

Lost Time Incidents -28.7%

Current LTIFR -29.2%

RIDDOR Events -9%

All Injuries -9.1%

Fleet incidents per million 

miles
-44.7%

2024 Data
HSE data comparison from Jan-Dec 2023 to Jan-Dec 2024
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Think Safe reinforces safety behaviours across Mitie

Travel Safe encourages safe travel throughout Mitie

Future Safe explores new ideas & investing for better safety

Everyone Safe means safety for all our contractors, suppliers, clients & people we support

LiveSafe
Our 4 New Pillars



Vodafone Key Note

Steve Parry
Senior Sales Manager
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Vodafone Business
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VodafoneBusiness

Χōȅconnectingpeople,placesandthings

GlobalreachςtheǿƻǊƭŘΩǎlargestconnectivity

providerwith 192WideAreaNetwork

countriesand 2004Gand 5Groamingcountries.

Trustedby morethan

4.8m* organisationsaroundthe world

*ExcludesItaly whichisheldasa discontinued 
operation.

Helping  businesses succeed in a digital world

Sector expertise includes energy and utilities, 
logistics and transport, insurance, automotive, 
retail and manufacturing.



Our purpose

We connect for a better future 

Our sense of purpose 
informs everything we do. 
LǘΩǎ ǳƴŘŜǊǇƛƴƴŜŘ ōȅ ǘǿƻ 
pillars that drive our 
direction:

1.

2.

Empowering 
People

Protecting the 
planet 

We seek to connect 
everyone. We aim to close 
digital divides and support 
those in need.

We will preserve and 
restore nature, tackle e-
waste and reduce our 
carbon emissions.



Empowering people

 

Our Everyone.Connected programme seeks to close the digital divide throughout the UK and ensure 
everyone can benefit from the opportunities of a digital society. We are committed to helping 

4 million people and businesses cross the digital divide by 2025. 

Building confidence 
and skills

We help digitally transform small 
businesses and upskill people in 

communities across the UK.

Creating affordable and 
accessible products

We offer affordable tariffs and services 
to make sure cost isn't a barrier to being 

connected.

Giving connectivity and devices

We donate free mobile connectivity, 
phones and tablets to those in need 
with the help of our charity partners 

and customers.
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±ƻŘŀŦƻƴŜΩǎ tƭŀƴŜǘ {ǘǊŀǘŜƎȅ

NET ZERO UK 

OPERATIONS

2027
HAVE GLOBAL SUPPLY 

CHAIN EMISSIONS

2030
NET ZERO GLOBALLY

2040

Powered by 100% 

renewable electricity 
Reduced our operational 

emissions by 92% so far

86% of our fleet is electric 

or hybrid

Reducing F gases

Signed a 10 year deal for
new solar farms in the UK

Innovating technology 
like self-powered masts

Switched to 100% recycled 
plastic SIM cards

We estimate that 52% of 
our 

162.3 million IoT 
connections directly 

enabled customers to 
reduce their emissions in 

the past year

New technologies could 
help the UK reduce 

its carbon emissions by 4% 
a year

Tackling e-waste and promoting a 

circular economy

Helping our customers reduce their 

carbon footprint
Reaching our net zero targets

Encouraging device repair, 
reuse and recycling through 

initiatives like trade-in

Giving phones a second 
life with the Great British 

Tech Appeal

99.8% of our network 
waste is reused or recycled
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2025
100% OF NETWORK 

WASTE REUSED OR 

RECYCLED

We offer a portfolio of products 
and services that help our 

customers reduce their emissions
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The 2024 Floods in 
Central Europe

Challenge: 
The 2024 floods in central Europe dramatically 
affected people's lives, destroying homes, 
businesses, and civic buildings. 

Solution:
Vodafone Foundation's Instant Network teams use 
their skills and training to provide emergency 
connectivity to people across the world displaced 
by disasters and trauma.

Outcomes: 
The Instant Network teams successfully provided 
emergency connectivity to seven different locations 
over a week.
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Network Slicing Trial at 
Glastonbury 

Outcomes: 
A massive 225Tb was used across the festival, a 
35% increase on last year.100% of transactions in 
the trial bars were completed without any slice-
related losses occurring.

Solution: 
The Network Slicing trial provided a dedicated and 
secure path for transactions. Our network ensured 
that festival-goers stayed connected, enhancing 
the overall experience. 

Challenge: 
Reliable connectivity of the card machines is 
business critical for vendors operating at events in 
high-capacity, rural areas.
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Moocall safeguards calf 
ōƛǊǘƘǎ ǿƛǘƘ ±ƻŘŀŦƻƴŜΩǎ Lƻ¢ 
technology

Challenge: 
Knowing the importance of being present exactly 
ǿƘŜƴ ŀ ŎƻǿΩǎ ŎƻƴǘǊŀŎǘƛƻƴǎ ōŜƎƛƴΣ ŀƴŘ ǘƻ ŀǾƻƛŘ ōƛǊǘƘ 
complications.

Solution:

With ±ƻŘŀŦƻƴŜΩǎ Lƻ¢ ǇƭŀǘŦƻǊƳΣ ŦŀǊƳŜǊǎ Ŏŀƴ ōŜ 
ŀǿŀǊŜ ƻŦ ŀ ŎŀƭŦΩǎ ƛƳƳƛƴŜƴǘ ŀǊǊƛǾŀƭ ƻƴŜ ƘƻǳǊ 
before its birth.

Outcomes:
IoT technology can now prevent the unnecessary 
death of cows during calving season.



¦YΩǎ рD ǘǊǳǎǘŜŘ ǇŀǊǘƴŜǊ ŜƴŀōƭŜŘ ōȅ 
Vodafone and Three Merger

We will build together a single, advanced 5G 
standalone network benefitting from an 

£11bn investment 
spread over 10 years, to deliver 

best in class quality. 

£6bn invested in the first 
5 years

 will accelerate our vision and the faster 5G 
standalone rollout in support of 

ōǳƛƭŘƛƴƎ ǘƘŜ ¦YΩǎ 5ƛƎƛǘŀƭ CǳǘǳǊŜΦ 

Ultra-reliable 
low-latency 
communications

Consistent data 
throughput, through 
speed and bandwidth

Higher capacity 
through more density
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Simon Kirkpatrick
Group Chief Financial Officer
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Group overview
We are the leading Facilities Transformation company in the UK

Customer stats

FY25e Key Financials

Mitie is the UKõs leading technology-focused 

Facilities Transformation company

A trusted partner to >3,000 blue-chip customers, 

working with them to transform their built estates and 

the lived experiences for their people, and providing 

data-driven insights to inform decision marking. 

In each of our core service lines of Engineering 

Maintenance , Security  and Hygiene we hold market 

leadership positions.

We upsell Projects capabilities in the higher growth 

categories of Buildings Infrastructure, Decarbonisation, 

Fire & Security and Telecoms Infrastructure.

Our core services represent 80% of revenue

c.£5bn
Revenue (FY24: £4.5bn)

c.£225m
Op. profit (FY24: £210m) 

>£100m
FCF (FY24: £158m)

>20% 
ROIC (FY24: 26.4%)

About Mitie

47%

19%

14%

Revenue 
by service 

line

Engineering (incl. Projects)

Security (incl. Projects)

Hygiene

Care & Custody

Waste and Landscapes

Spain

Other

53% government / 47% non-government revenue

3,000+ customers 

3-4 years average contract length 

Majority of contracts with inflation clauses

FY25e financials based on management guidance (revenue, FCF and ROIC) and company-compiled consensus forecasts (operating profit) 

Core services revenue split based on FY24 financials 
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Our Customers
We have a diverse, blue chip customer base 

Retail, logistics and 

shopping centres

Corporate and iconic 

buildings

Public sector and critical 

environments

Transport and aviation Manufacturing
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Leading market position
The UK FM market is the largest and most dynamic in Europe.

Mitie is the clear market leader with 13% share 

The UK is Europeõs largest and most dynamic FM marketééwhere Mitie is the clear market leader

Mitie (13%)

Other 
competitors

£28bn1

UK FM market

Market
Outsourced 

FM (£bn)

UK 28

Germany 25

Outsourcing 
rate (%)

Bundled & 
Integrated (%)

Top 5 market 
share (%)

48 57 31

36 42 20

France 20 34 39 32

Italy 17 31 33 15

Spain 12 35 27 32

Nordics 9 44 49 45

Benelux 10 42 41 29

CEE2 39 31 18 11

Serco

CBRE

ISS

Servest/OCS

JLL

Sources: Frost & Sullivan 2023, Grant Thornton. Notes: 1) Excluding Catering, IT, and Communications. 2) Central and Eastern Europe, including Poland, Czech Republic, Slovakia, Romania, 

Bulgaria, Ukraine, Hungary, Latvia, Lithuania, Estonia, Turkey, Belarus, Moldova, Serbia, Bosnia, Croatia, Slovenia, Albania, Macedonia, and Montenegro.
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Comprehensive IFM offering 
We are also the market leader in each of our core service linesé

Security

#1 Largest UK provider of converged 

security services 

£7.8bn
2023 market

12%
Mitie share

#1 Largest UK provider of sustainable 

Hygiene services

£8.3bn
2023 market

9%
Mitie share

Engineering Maintenance

#1 Largest UK provider of technology-

enabled engineering services

£9.4bn
2023 market

19%
Mitie share

Hygiene

1,000+ locally based mobile engineers 

2.5m assets maintained for customers 

6.3m sq ft of critical space maintained

1.75m planned maintenance visits p.a.

15% energy/maintenance savings achieved

95% remote fix for connected asset

Top 3 competitors: CBRE, OCS, JLL/Integral

21,000 security professionals

250 intelligence analysts and assurance reps

8 customer Security Operations Centres

73,000 Fire & Security systems maintained

17,000 CCTV and alarm systems monitored

120,000 lone workers protected

Top 3 competitors: G4S, OCS, Bidvest Noonan

15,000 highly trained colleagues

Cleaning & Hygiene Centre of Excellence

40 NHS Trusts supported

20m sq ft of retail space cleaned daily

1,000+ fleet of cleaning robots 

UKõs largest robotic fleet at Heathrow airport 

Top 3 competitors: ISS, OCS, Sodexo

Mitie market share includes Projects revenue (other than Advisory, Design and Build Engineering projects)
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Transformational projects capability
éand we deliver a broad range of transformational projects across higher growth categories 

Projects upsell

One of the largest UK Projects businesses 

with broad capabilities, enhanced by infill M&A

80%
of revenue from our 

core FM customers

2,200 highly skilled self-delivery experts

300 consulting professionals

Projects Centre of Excellence

7,000+ projects delivered annually

£150k typical project value

1-3 months typical length of project

Building 

infrastructure

Decarbonisation 

technologies

Telecoms 

infrastructure

£12bn market £3bn market £1bn market

0

200

400
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800

FY21FY22FY23FY24
0

50

100

150

FY21FY22FY23FY24

Mitie revenue (£m)

14% CAGR

Mitie revenue (£m) 

33% CAGR

Mitie revenue (£m) 

124% CAGR

5G Tower InstallationData centre fitout 

0
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FY21FY22FY23FY24

£3bn market

Fire & Security

0

15

30

45

FY21FY22FY23FY24

Mitie revenue (£m) 

53% CAGR

Hostile Vehicle MitigationLarge PV installation
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KEY PILLARS OF GROWTH 

+£1.2bn revenue by FY27 

FY27 FINANCIAL TARGETSEVOLVING CUSTOMER NEEDS

High single digit revenue growth

Operating profit margin >5%

EPS growth > revenue growth

FCF generation of c.£150m p.a. 

Proactive capital allocation 

ROIC >20%

Progressive dividend policy 

Average leverage 0.75x - 1.5x
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Transforming Insights

and Decision-Making

Facilities

Transformation

+£400m

inorganic 

revenue

+£200m

organic 

revenue

+£600m

revenue

Projects

upsell

v

Key 

account 

growth and 

scope increase

Infill 

M&A

Optimise 

asset 

performance 

and maximise 

productivity 

Protect 

people,  

property  

and assets

Create 

healthier and 

more 

sustainable 

spaces 

Accelerate 

the path to 

Net Zero

Transform 

estates, 

workplaces 

and customer 

experience

Facilities Transformation: FY25 ð FY27 
Our Three-Year Plan is based on satisfying our customersõ evolving needs; delivering our pillars of growth; 

and meeting our ambitious financial targets
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£22bn UK Infrastructure 

Bank fund

£1bn UK addressable 

market

£600m UK

addressable market

£54bn National Grid 

Design Programme

£7bn p.a. UK 

data centre investment

Decarbonisation Growth in 5G Evolving workplaces
Re-purposing the 

electricity grid

Increasing data centre 

investments

Increasing defence 

spending

Private sector as 

first line of defence

Increasing 

business crime

Evolving response to 

immigration
Circular economy

£11bn increase in 

defence spending

£2.4bn security system 

market

£2bn p.a. cost 

of retail crime

60% increase in small 

boat arrivals / IMA1
£880m UK

capital deployed

Market macro trends
Our plan is underpinned by market macro trendsé
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DEFENCE £2bn

Keeping the nation safe 

RAF hard services bid, DIO bids, 

commercial defence renewal 
Multiple large national grocery and 

high street retailers

Eight prisons, MoJ Property Transformation 

Programme, Immigration Removal Centres 

RETAIL £2bn

Tackling theft and violence  

IMMIGRATION & JUSTICE £6bn 

Improving social outcomes

HEALTHCARE £1bn

Improved outcomes for patients

40 Hospital bids (mainly soft services)

CENTRAL GOVERNMENT £3bn

Underpinning the economy

DWP, TfL, FCDO and other 

government departments 

TRANSPORT & AVIATION £1bn

A safer, more secure transport system

Three airport re-bids, two airline bids, 

several railway operators  

Pipeline +£9bn to £22bn over past two years
éand we have a growing pipeline

Grid connections and data centre 

projects work

CNI & DATA CENTRES £1bn

Upgrading power connections

FINANCIAL SERVICES / OFFICES £1bn

Delivering Net Zero

London FS market; 

office upgrade projects work
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Strong balance sheet
éas well as a strong and stable balance sheet

ôInvestment gradeõ credit rating (BBB)

Net assets >£400m

Free cashflow generation >£100m

Covenant leverage < 0x (vs max of 3x)

Interest cover >50x (vs min of 4x)
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We are investing in growth
We have invested >£10m into resources, capabilities and technology in H1 FY25 to drive 

future growth and margin expansion

Appointment of CSO

Added subject matter experts

Creation of the ôMitie Wayõ

AutoGen AI for bid & marketing

Increase in ôVoice of the customerõ 

research ð IFM, Emissions Intelligence

Investment in thought leadership ð 

Security Radar,  Carbon Compass

Expanding advertising and brand-

building ð Merlin Connect, ESG, 

Security Radar, Carbon Reporting

SALES TEAM MARKETING

Decarbonisation

Power & grid connections

Fire & Security

Buildings infrastructure 

PROJECT CAPABILITIES

Core systems upgrades

AI in Coupa and Maximo

AI-led ôIntelligentõ solutions 

ML via Fabric on data lake

TECHNOLOGY

1 includes capex spend on technology  
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H1 FY25 highlights
Strong start to Year 1 of our Plan

Financial performance

Revenue: £2.4bn

Op. profit1: £101m

Growth indicators

Basic EPS1: 5.4p
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+11%
in H1

+14%
YoY

+19%
in H1

+14%
YoY

+2%
YoY

+54%
YoY

Wins/renewals2: £3.7bn

Order book: £12.6bn

Pipeline: £22bn



ESG and Social Value
Leveraging technology for sustainable growth, social 
impact and lasting value

Jason Roberts, 
Group Director for Sustainability
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ESG Achievements & Progress

6,300+
EVs on the road, making 

our fleet 73% electric

Ranked the 

4th most 

admired 

company 

2024

4th


